
       Blackberry Apps



Our Goal is to constantly 
exceed our Customers’ expectations 
by applying “Lean Thinking”.

At Don’t Waste, our goal has always been continuous improvement. 

This is a mind-set of never accepting that the way we do things cannot be constantly tweaked 
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SAVING OVER 500 000 TREES PER YEAR

Our Goal – Ongoing, continuous improvement!



This is a mind-set of never accepting that the way we do things cannot 
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develop an On-Site Waste 
Minimization and Management 
service starting in 1993.
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environmental (ISO) standards.
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SAVING OVER 500 000 TREES PER YEAR

Introducing our 
latest Innovation!
 
This Strategy of continuous 
improvement has led to some exciting 
innovations...

The Background
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Consider the cost of Salary, vehicle, fuel, 
maintenance and associated costs to Company for 
this level of employee, x 3 site visits per week...
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SAVING OVER 500 000 TREES PER YEAR

The Problem

Development of the BlackBerry app system to move reliance away 
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been happening. 

Our Solution

eliance away 
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Each site is issued with a Don’t Waste BlackBerry System. 
There are two Apps and site systems which have been 
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SAVING OVER 500 000 TREES PER YEAR

How does it work...?
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log into Site Photo App, take photos of the designated 
“Photo points” and clicks on submit.
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BB Photo App
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Blackberry Apps

BB Photo App Process
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to order loads for collection directly from site using 
the BlackBerry - No Telephone calls required.
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BB Order 
Collection App

No telephones/fax 
required for order 
placement.

Instant Upload – 
no time delay or 
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papers to be 
mislaid.

No area sup 
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collection of docs. 
No travelling 
costs.

No manual 
Administration 
and scanning of 
docs for web 
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Placing Site Order Process
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Blackberry Apps

Confirm Order Collection Process
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96% increase in site supervision! 
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Proactive service provider performance management system 
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Source document upload and tracking is also expedited by the BlackBerry functionality.
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member which means that collections are proactive and waste areas can be kept neat and tidy. 
Access to site telephones is no longer required!

Geographic (National and International) barriers dissolve as all role-players now interact 
in a digital realm which invites the power of a National system into a local site 

Each site is issued with a Don’t Waste BlackBerry System. There are two Apps 
and site systems which have been developed for site use.

Summary of Benefits

Reduced decision making turnaround time
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Greater accuracy
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Improved communications
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The BlackBerry is also a phone....

Housekeeping photo’s in real time
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Lower cost of implementation
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Real time updating of collections allows 
faster tracking of Service Provider 
Performance and service delivery.

Photo’s are live!
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DBN Tel: +27 (31) 309 9400  CPT Tel: +27 (21) 910 4441 JHB Tel: +27 (11) 466 9427
Fax: +27 (31) 309 1250 Post: P.O Box 10656, Marine Parade, Durban, 4056

Address: 417 Umgeni Road, KwaZulu Natal, Durban, RSA     


